15C

BUSINESS GROWTH

B& khung chién lwoc 16i dé van hanh doanh nghiép tang trwéng 10-20 |an

C1 C2 C3 C4 C5 C6 C7 C8 C9 C10 C11 C12 C13 Cl4 C15

Hé tw duy nén tang giup CEO — doi ngii — hé thdng Al/Automation nhin doanh nghiép nhw mét "cé may tang truéng"



Toéng quan Framework 15C

15C la hé tw duy nén tang giup CEO — doi ngii — hé théng
Al/Automation nhin doanh nghiép nhw mét "cé may tang
trwdng" theo chudi mat xich.

M&i C 1a mot "truc van hanh", thiéu 1 mat xich 1a doanh nghiép
bi "nghé&n", khéng thé X10 doanh thu.
@ 15C giup doanh nghiép chuyén tr mé hinh:

o lam theo 5> ® van hanh theo hé thdng — cong
cam tinh nghé — di¥ liéu
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#Kni két hop cling 20P — 6S — 5F — 4M, doanh nghiép tao thanh c& may
X10 doanh thu manh mé, tw déng hoa va bén virng.



Nhém Foundation - Nén tang khach hang (C1-C4)

Bdn truc van hanh co ban tao nén tang cho toan bo hé thdng tang trwéng

Nhom Foundation 1a nén tdng ctia Framework 15C, tao ra sy virng chac cho viéc xay dwng cac truc van hanh khac. Thiéu bat ky yéu té nao
trong nhdm nay, doanh nghiép sé kho c6 thé phat trién bén virng.

CUSTOMER

CONTEXT CONTENT CHANNELS

FOUNDATION

. C2 - CONTEXT

Phan tich thj trwdng, xu hwédng, canh
tranh. Xac dinh co héi va rii ro trong
nganh, gitp doanh nghiép di trwdc dbi
tha.

. C4 - CHANNELS

Xac dinh va trién khai cac kénh tiép
can khach hang hiéu qua, téi wu héa
phéu theo tirng kénh.

g Bén yéu t6 nay la "nén méng virng chac" cho ¢é may tang trwéng X10



Cl - CUSTOMER (Khach hang)

& Xac dinh chan dung khach hang 40 Hiéu hanh vi, tam ly khach hang

© Xacdinh rd ICP (Ideal Customer Profile)
@ Xay dwng chan dung khach hang (Avatar)

@ Xac dinh nhu ciu — ndi dau — mong mudn

W C1 12 Didm khdi dAu cia toan b hé thdng . . . . .

Chlén lwoc Customer First AWARENESS INTEREST DESIRE ACTION LOYALTY

X - = = —
Lam trung tam cua X10 Growth

Q lad 4

Research Segment Retain



C2 - CONTEXT (Boi canh thij trwérng)

| Q Cac yéu to phan tich Context
Phan tich thj trrd'ng, xu hwéng, canh tranh, cdng nghé,
hanh vi tiéu dung dé xac dinh CO HOI va RUI RO trong I~ Thi trong Xu huong

nganh. L )
Quy mé, tbc dd tang trudng, phan khuc Thay doéi trong hanh vi va nhu cau

\

@ Loiich

2e2 Canh tranh {8} Cong nghé

@ Giup doanh nghiép luén di trwéc 6—12 thang so véi ddi tha
Thay déi cong nghé va anh huéng

@ Xac dinh dung thoi diém vao nganh va ra quyét dinh nhanh chéng Doi thi triec ticp va gian tiep

@ Phat hién co hdi tredc dbi tht va tranh dwore rii ro

Rui ro Co hoi
Thi trwdng bién dong, dbi tha — Nhan dién dang thoi
diém

manh



C3 - CONTENT (No6i dung)

£ Content Marketing 5 Dang Chinh “" Hé thong Content Pa Nén Tang

Giao duc 0 d u , .:e}

Chia sé kién thirc, k§ nang, chuyén mén dé xay dwng uy tin

Facebook TikTok YouTube Zalo Website Email

Gia tri
Cung cép théng tin ¢ lgi cho khach hang tiém nang Chuyén doi

Content hwéng dén chuyén ddi, khéng phai chi PR. M&i ndi dung

Pua ra cach tiép can cu thé dé giai quyét van dé khach hang

Bang chirng

Case study, review, testimonial dé chirng thyc gia tri

Ban hang
Direct response content hwéng dén chuyén déi ngay lap tirc

)
\
)
. can c6 muc tiéu rd rang la tao ra lead, sales hodc customer.
. Giai phap i 9 ' '
i
\



C4 - CHANNELS (Kénh phan phoi)

! Hé thong quang cao da kénh

Facebook TikTok Google
4 4
Y rd Y
I d
Zalo Affiliate Livestream
7 A J

© Xac dinh kénh tiép can khach hang hiéu qua nhéat
© Trién khai hé théng quang cao da kénh

V¥ Téi wu phéu chuyén doi

Truwdc
© CPAcao
© ROAS thép

A

"y

->

b

Sau
© CPAgidm
© ROAS tang

( T6i wu phéu theo tirng kénh >

[ @ Tao quy trinh "Conversation to Conversion" 24/7

"Mbi kénh cdn mét chién lwoc téi wu riéng biét dé giam CPA va tdng ROAS"




y

Nhém Conversion - Chuyén doi va giao tiép (C5-C8)

Bén truc tap trung vao téi wu chuyén ddi, giao tiép khach hang va xay dwng cong déng.

4 (
e C5 - CONVERSION Q C6 - COMMUNICATION

Téi wu chuyén dbi tir traffic — lead — sale — customer Hé thdng hoa kich ban Al cham séc khach hang
® Canhan hoa giao tiép qua Zalo, Messenger, Email
® DungAl + Automation thay doi Sale

N \
r (

€ c7- communiTy @ cs - commITMENT

Xay cdng dong khach hang trung thanh Puwa ra cam két gia trj rd rang

® Tao hiéu ng xa hdi — lan truyén tw nhién ® Thiét ké trai nghiém khach hang "WOW"




C5 - CONVERSION (Ty Ié chuyén doi)

|2 Téi wu chuyén déi toan bé quy
trinh Conversion Funnel Optimization

—* Traffic > Lead — Sale — Customer — Repeat

@ Al + Automation thay thé sale
truyen thong
© 24/7 operation without human limitations

© Personalized conversion at scale

® "Conversation to Conversion" 24/7

60% 2 - 80%
Hé théng hoa quy trinh tw déng t trd chuyén dén o o e

khi chét don, bat ké thdi gian hay con ngudi. Téng téc d6 chuyén déi Giam chi phi CPA Tao chu trinh chuy@n ddi lién tuc

100% 2> 20% > 40%




C6 - COMMUNICATION (Giao t

@ Hé thong hoa kich ban Al cham séc

- Phan khuc khach hang theo vong doi (AIDA)
- Tao kich ban Al cham séc theo tirng phan khuac
- Duy tri méi quan hé giup tang LTV

@ Ca nhan hoa giao tiép

- Zalo OA

- Messenger
- Email

- SMS

e

P)

Quy trinh giao tiép théng minh

Hé tic"ing giai tiép

ca nhan hoa

Advocate

=
000

- Tang LTV khach hang



C7 - COMMUNITY (Cdéng dong)

2¢2 Xay dwng cong dong khach hang trung thanh

@ Fan group — Zalo nhém — VIP
© Tao hiéu tng x& hoi — lan truyén — gi&i thiéu tw nhién
@ Giam chi phi marketing 30-50%

(

@ Strategic Approach

Xay dwng cong déng khéng chi 1a tao nhém, ma la xay dwng mot
hé sinh thai khach hang trung thanh, cé thé tw phat trién va lan
tda ma khéng can nhiéu can thiép tlr doanh nghiép.

Facebook

]
L]
L}
L}
L]

l~ Benefits

. Giam chi phi 30-50% ® Tang ty 1& chét

& M& rong tw nhién . Bao vé thuwong hiéu



C8 - COMMITMENT (Cam két)

* Cam két rd rang

Niém tin ban dau

1@ Cam két gia tri ré rang

Puwa ra cam két gia tri rd rang gitp tang niém tin v&i khach hang.

¥r Thiét ké trai nghiém "WOwW"
2¢2 Giao tiép 2 chieu

Tao ra nhirng trai nghiém dang nhé& vwot qua ky vong cia khach hang Lo i
in twéng lau dai

~ Lap lai quy trinh
&~ T&ng trueng bén viing

= Hiéu wng long tin — Trust Loop
Qua viéc cam két va tréi nghiém, tao ra mét vong 1ap tin twéng gidp tang
ty 1& chét va gidm chi phi marketing. /

Trai nghiém WOW

Hanh vi 1ap lai




Nhom Capability - Nang lwc van hanh (C9-C11)

Ba truc vé nang lwc ndi b, tdi wu chi phi va quan tri dong tién dé& van hanh bén virng

C9 - COMPETENCY
" Nang Iwc ndi bd

@ Nang lwc van hanh: marketing, sales,
fulfillment, san xuat, tai chinh

@ Nang luc anh dao, chién lwoc va trién khai

© Nang lwc cong nghé: Al, Automation, Data,
CRM, CDP

C10 - COST

|~ Chi phi

M hinh chuyén dbi:

T Tang chi N T Tang doanh
phi thu
—
v Giam chi phi
_>

122 Tang lgi nhuan

T Tang doanh thu

C11 - CASHFLOW

Dong tién
Quan tri dong tién theo 4 tang:

alr‘ Thu ! Chi

Giup doanh nghiép thoat bay "tang doanh
thu nhwng hét tién"



C9 - COMPETENCY (Nang Iwc noi bo)

Nang lwc van hanh va phat trién ndi bd 1a yéu tb then chét dé hd tro toan bd hé théng 15C hoat déng hiéu qua.

=

~ by o_0 ~ ~ ~
s Van hanh =¢= Lanh dao . Coéng nghé
@ Marketing & Sales @ Leadership Vision © Al & Automation
@ Fulfilment & Production © strategic Thinking @ Data Analytics
@ Financial Management @ Execution Capability @ CRM & CDP Systems

@ Building internal capabilities is the foundation for sustainable X10 growth.



C10 - COST (Chi phi)

Tbi wu chi phi Marketing, van hanh, chi phi nhan su.

r

< M6 hinh chuyén doi

A s ~ - M6 hinh méi
M6 hinh ci
e L [E e Chuyén doi giam E:hl ph|.—> taAng hletj qua
th — tang lgi nhuén — tang

doanh thu

@ Loiich cua viéc t6i wu chi phi:
© Tang bién lgi nhuan
@ Giam rui ro tai chinh

© DAy manh tang trwédng bén virng

Hé thong chi phi théng minh

Tu md hinh truyén théng sang mé hinh téi uu




C11 - CASHFLOW (Déng tién)

Quan tri dong tién theo 4 tang giup doanh nghiép thoat bay
"tdng doanh thu nhwng hét tién".

A Bay doanh nghiép phd bién:

Tang doanh thu nhanh chéng nhung quan ly dong tién kém dan
dén hét tién mat du co Igi nhuan.

© M6 hinh kinh doanh bén virng can:

Dong tién manh dé duy tri hoat déng, dau tw va phat trién.

E® Quan tri dong tién 4 tang




Nhom Customer Value - Gia tri khach hang (C12-C13)

Hai truc tap trung vao téi da hoa gia tri vong doi khach hang va xay dwng uy tin thwong hiéu dé tao lgi thé canh tranh bén virng.

s (
. C12 - CUSTOMER LTV . C13 - CREDIBILITY
Tap trEJng vao viéc moi khach hang khéng chi mua 1 1an ma mua Xay dwng uy tin thwong hiéu théng qua trai nghiém, review, case
5-10 lan. study va minh chirng x& hoi.
% Remarketing X Cross-sell 1T Upsell @ Goi combo & Trai nghiém ® Review B Case study
282 Minh chirng xa hoi
. .

@ LTV cao— CPA giam — lgi nhuan tang manh



Cl12 - CUSTOMER LTV

(Gia tri vong d&i khach hang)

22 Mbi khach hang khong chi mua 1 1an — ma mua 5-10 13n. o L) AR T L) IE) AL

|~ LTV cao — CPA gidm — lgi nhuan tang manh.
Mua 1 Mua 2 Mua 3 Mua Mua 5+

+20% +40% +60% +80%+100%

Cac chién lwoc ting LTV:

hach hang méi

%2 Remarketing 23 Cross-sell
Quay lai v&i khach hang cii bang Ban thém san pham/dich vu mai
cac chién dich nhdm muyc tiéu cho khach hang hién tai
@ Loiich cua viéc tang LTV:
Upsell @ GoOi combo S $ .
T Up — =’
Khuyén khich khach hang mua Tao cac goi san pham/dich vu két Doanh thu tang 5-10 Loi nhuan cao hon it phu thudc vao

san pham/dich vu cao cép hon hop dé tang gia tri don hang Bn ST e



C13 - CREDIBILITY (Uy tin thwong hiéu)

B Cac yéu toé xay dwng uy tin

.

\

.

# Uy tin thwong hiéu 1a gi?

Chirng thirc qua trai nghiém, review, case study, minh chirng xa

hoi.

Tao loi thé canh tranh bén virng.

fi’ Trai nghiém

Dam bao khach hang cé trai nghiém
tich cuc

E Case Study

Chrng minh thanh céng véi vi du cu
thé

.‘ Review

Thu thap va s dung phan hdi khach
hang

2e% Minh chirng x3 hoi

St dung bang chirng tir khach hang
thuc té

©Q Loiich caa viéc xay dwng uy tin

@ Hé qua truec tiép
. Uy tin cao — Ty |é chét cao

. Uy tin cao — Chi phi quang céo thap




Nhém Control - Kiém soat va duy tri (C14-C15)

C1 C2 C3 C4 C5 C6

lr C14 - CONTROL

Kiém soat & Bao cao

@ Heé thdéng giam sat doanh thu, chi phi, KPI, hiéu qua theo real-time

@ Dashboard theo vai trd0 CEO — Leader — nhan vién

@ Data-driven giup CEO ra quyét dinh chinh xac

@ 'Kiém soat Ia budc cudi cung dé dam bao doanh nghiép di dung huwdng va duy tri

téng truéng bén viing."

< @ @

C10 Cli C12

=~ CI15 - CONTINUITY

Duy tri & Téi wu

@ Tap trung cai tién tirng quy trinh nhd 1%/ngay

@ Tich hop Al — Automation dé hé théng chay 24/7 khéng phu thudc con
Nguoi

@ Tao "Vong lap tang trwdng lién tuc — Continuous Growth Engine”

@ "Duy tri Ia sw két hop giira kiém soat va toi wu hoa dé dam bao tang truéng khong

nging.”

o Two final axes complete the 15C framework, transforming business into a self-sustaining growth machine



C14 - CONTROL (Kiém soat)

|~ Hé thong giam sat toan dién
© Giam sat doanh thu, chi phi, KPI theo real-time

@ Dashboard theo vai tro: CEO — Leader — nhan vién

© Data-driven gitip CEO ra quyét dinh chinh xac

@ Kiém soat théng minh

Control khéng chi 1a giam sat, ma 1a viéc xay dwng hé thdng kiém
soat théng minh giup doanh nghiép:

o ¥

Dinh hwéng chinh Phat hién rui ro Tang hiéu qua van
Xac som hanh

@ Mo hinh dashboard vai tro

W CEO

Doanh thu Loi nhuan CPI ROI Cash Flow

Tap trung vao céc chi sb chién lwoc, xu huwdng va quyét dinh dai han

2e% |eader
KPI team Chuyén ddi Chi phi Hiéu suét

Theo d&i két qua hoat ddng clia team, chi sb chuyén ddi va hiéu suét

. o - A
a Nhan vién
Nhiém vu Hoan thanh Chuyén déi Phan hoi

Theo d&i cong viéc hang ngay, két qua 1am viéc va phan hoi

Data-driven gitip CEO ra quyét dinh chinh xéc



C15 - CONTINUITY (Duy tri lién tuc)

=~ Vong lap tang truéng lién tuc

Tap trung cai tién tirng quy trinh nhé 1%/ngay dé tao ra sy khac biét
|&n theo thoi gian.

@ Tw dong héa 24/7
Tich hop Al — Automation dé& hé théng chay 24/7 khéng phu thudc con

nguoii.

@ "Khi ban cai tién 1% méi ngay, sau 1 nam ban sé tién bo
370% ma khéng can thém ngudn luc.”

M&rongs N
\ \
\ \

g NIy oNG LUP
'TANG TRUONG LIEN

\

\ Cai tién 1%
‘ /]
N // I
T /
Kiém sdat <
~
T -
Tu déng héa

66 Tao "Vong lap tang trudng lién tuc — Continuous Growth Engine” Lh



Két luan - Bd xwong song X10 Growth

Co6 may tang truéng X10

15C 1a "bd xwong sbéng" ctia X10 Business Growth.

Khi két hop cung 20P — 6S — 5F — 4M, doanh nghiép tao thanh cb6 may 15C - B§ xuong séng
X10 doanh thu manh mé, tw dong hda va bén virng.

o, Hé thdng hoa quy trinh kinh Ty dong hoa bang Al &
= - @ sau ® Joanh 'Q' Automation
€5 Trwéce
an hanh theo hé thdng — cb
lam theo cam tinh vanA an . ,?0 © thong —cong
nghé — di¥ liéu
Phan tich di kién dé ra quyét
|~ : Y 2% Van hanh lién tuc 24/7

dinh



Roadmap trién khai Framework 15C

B& khung 15C két hop cuing 20P — 6S — 5F — 4M tao thanh ¢6 may X10 doanh thu manh mé, ty déng hoéa va bén virng.

® " ® " 6 @& €

Phase 1 Phase 2 Phase 3 Phase 4 Goal
Chuén bi Trién khai Toi wu Ty déng hoa X10 Revenue Growth
15C + 20P 15C + 6S 15C + 5F 15C + 4M 15C + 20P + 6S + 5F + 4M
Xac dinh rd chan dung khach Xay dwng hé théng content da Téi wu chuyén déi va xay dung Tich hgp Al — Automation cho
hang va phan tich thj trwérng nén tang va kénh phan phdi cong déng khach hang toan bd quy trinh

@ Lwu y: Tap trung vao viéc cai tién tirng quy trinh nhd 1%/ngay va tich hop Al — Automation dé hé théng chay 24/7 khéng phu thudc con ngudi.



