| GIAlI PHAP SET UP HE THONG KINH
DOANH ONLINE TU DONG (A-2)

[
"Khi C6 Vbn & Kinh Nghiém La Chuwa Bu - Ban Can Mét 'Hé Piéu Hanh' Bing
Nghia"
A VAN DBE @ GIAI PHAP
Doanh nghiép ctia ban dang mac ket trong Hé théng X10 Business Growth - mét "cd may
nhirng "N&i dau" khi kinh doanh online, du da ban hang" van hanh tw déng, giup ban tang
c6 du von va kinh nghiém. trwdng doanh thu X10.

& Tac gia: Nguyén Vi Qubc Anh
& Lien Minh CEO Viét Nam



Thwc Té Pau Long Cua Doanh Nghiép SME

C6 mot thwe té dau Idbng dang dién ra: Hang nghin doanh nghiép SME rat thanh céng & kénh
truyén thdng, cé dong tién manh, san pham tot, nhwng khi buwdc chan Ién Online lai roi vao canh
"ném tién qua ctra s6"
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Kinh Doanh Offline
Thanh Céng

Thét Bai Khi "Ném Tién Qua Cira S6"
Chuyén Sang Online
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Thanh Céng Thét Bai



Noi Pau #1: Mu M& Vé

Ban mudn ban hang Online nhung
nghiép khi budc chan lén kénh online.
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Website
Lam Website xong dé do,
khong hiéu qua, khong thu
hat dugc khach hang.

L6 Trinh

? P4y la noi dau phé bién cla nhiéu doanh

#

Bat dau
Fanpage
Tao Fanpage nhung khéng
c6 tuong tac, khong biét
cach xay dung céng doéng.

Khi ban khong c6 16 trinh rd rang, moi budc di déu cé thé la budc lui.

k

Cong Cu
Lac I6i giCta ma tran cong cu
va chién thuat, khéng biét
nén su dung gi.



Noi Pau #2: "Pét Tien" Quang Cao V6 ich

-

Ban chi hang tram triéu cho Facebook/Google

Ads nhung dan hang lac dac. Doanh thu khéng du ﬁ Hiéu Qua Quéng Cio
bu chi phi van hanh (ROAS thap). )

110 100%

n Chi phi quang cao cao ?35

U sudt kém

L O-
~ Chi phi quang cé Doanh thu thu dug:
ROAS thap i phi quéng cao oanh thu thu dugc

Chi tiéu khong hiéu qua, dan dén tinh trang "dét tién"
ma khoéng thu dudc két qua tuang Ung. Hé théng
é Doanh thu khéng bu chi phi chua t6i uu héa dugc quy trinh tiép thi va cham séc
khach hang.




Noi Pau #3: Cong Cu R&i Rac, Thiéu Két Noi

Ban nghe naoi vé Al, CRM, Chatbot... ban mua du
thir phan mém nhung ching khéng “néi chuyén'

v3i nhau.

Hé Qua:

= D liéu khach hang nam rai rac khap nai, lic nhé lic
quén

5« Kho khan trong viéc theo déi hanh trinh khach hang

|~ Khong thé khai thac tron ven gia tri dir liéu khach
hang

-] 203 9

Al CRM Chatbot

Cac cong cu cua ban dang " song trén mot cai may
tinh khac nhau "



Noi Pau #4: Phu Thuéc Hoan Toan Vao Con Ngu'&i

Nhan vién nghi viéc la mat khach, mat data. Quy
trinh ban hang Online phu thudc hoan toan vao cam
tinh va sy cham chi cua nhan su Sale/Marketing.
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Tac dong tiéu cuc

®_ .
4 Mat khach hang khi nhan vién nghi viéc

O
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Khi khéng c6 hé théng, mdi nhan vién nghi viéc déu la
lﬁ Tang truéng khéng 6n dinh "can bao" déi véi doanh nghiép: mat khach hang, mat di
liéu, va phai bat dau lai tir dau.

Dif liéu bi mat khi khong c6 hé théng luu trir

O O%




Noi Pau #5: Khéng Giir Chan Pugc Khach Hang

A Tac Hai Cua Viéc Khong Giilr
Chan Pugc Khach Hang
2. Ban dugc mét [an roi mat hat

Khach_hang méi Ban hang En mua tiép theo %é't hat

Khong biét khach hang can gi tiép theo i}
Chuoi gia tri vong dai khach hang bi

|N dut gay, doanh nghiép khéng thé khai
@» Lang phi tai san I6n nhat: Dir liéu khach thac dugc tiém nang mua lai.
hang t
Giai phap: Hé théong quan ly khach hang tu déng,
* theo doi va cham séc khach hang.




Két Luan: Van Pbé Cot Loi

Q Van de khong phai la TIEN - g8
® o 4k
Many businesses have sufficient funding but still fail Ban Hang Khach Hang
online because they're missing something crucial:
* THIEU MOT HE THONG VAN
HANH TONG THE
HE THONG VAN HANH
\ ¢§
Marketing Ho Trg

Khi ban s& hitu ngudn lyuc tai chinh déi dao nhung van gap
kho khan, nguyén nhan nam & viéc ban thiéu mot hé théng
van hanh téng thé cé tinh két nai.

"Ban can m¢t 'Hé Piéu Hanh' ding nghia, khéng phdi chi la von va kinh nghiém"



Lai Giai: Hé Thong X10 Business Growth

f Tu "Lam Online” Pén "Kinh Doanh S6"
Hé théng dudgc thiét ké dé lap day khoang trong
vé cong nghé cho cac chd doanh nghiép SME:

¢-ﬂ- Mot "Co May Ban Hang" Van Hanh Tu DPéng

L 4 Trién Khai Toan Dién Tir A-Z

Iﬁ Tang Trudng X10 Doanh Thu

"Pung chi 'Lam Online' - Hay 'Kinh Doanh S&' Mot Cach Bai Ban!"

&  Tac gia: Nguyén Vi Quéc Anh

@ Lién Minh CEO Viét Nam



Tam Nhin: TU "Lam Online" Pén "Kinh Doanh So6"

"Dung chi Lam Online - Hay Kinh Doanh S6 Mét Cach Bai Ban!"

LAM ONLINE

Chi dung lai & viéc cé mat trén mang
Thi€u chién lugc va hé théng tong thé
SU dung cong cu rdi rac, thiéu két noi

Dua vao cam tinh va su cham chi cia nhan su

hiéu qua.

Lap Pay Khoang Trong Cong Nghé
*‘ Hé théng X10 Business Growth 1ap day khoang trong vé cong nghé cho cac chu doanh nghiép SME, gilp ho van hanh bai ban va

‘

KINH DOANH SO

© He théng kinh doanh t6ng thé, bai ban
© Tan dung dit liéu dé dua ra quyét dinh
[ Cong cu dugc tich hgp, hoat dong tu dong

@ Tao ra dong tién 6n dinh va bén viing



Tru Cot A: Set Up Ha Tang "May Po"

Hé théng X10 Business Growth bat dau vdi viéc xay dung mot nén tang virng chac - "May Do" chinh xac cho

mo hinh kinh doanh cua ban.
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Website/Landing Page
- Dam bao moi visitor déu cé thé thuc hién
hanh déng mong muén
@ Thiét ké t6i uu cho tradi nghiém ngusi dung
@ Chuyén déi dir lieu khach hang mét cach hiéu qua

@  T6i uu hda toc do tai va hién thi

X3
Pa Kenh

Thiét lap cac (Touch-points) trén nhiéu nén tang
khac nhau

@  Social Media - Facebook, Instagram, Zalo
@© Web - Website chinh thtrc, Blog

@  E-commerce - Platform ban hang truc tuyén



Tru Cot B: Ung Dung Al & Big Data

Thay vi van hanh thu cong, chiing t6i dua cong nghé vao thay thé stiic nguai:

Big Data (CDP)

@ Thu thap va chuan héa di lieu khach

hang
@ TU moi nguon vé mot noi duy nhat

© Giup ban hiéu khach hang hon

®.
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CRM Tu DPong

© Quan ly hanh trinh khach hang

@ Quan ly ti khi ho 1a khach dén khi
trd thanh khach hang trung thanh

© Khéng bd sét bat ky ca hdi nao

Al Marketing
© Ca nhan hoa théng diép
© Gui dén ting khach hang

© Al cham séc hang nghin khach hang
cung luc



Big Data (CDP): Hiéu Khach Hang Hon Chinh Ho

Big Data (CDP) la giai phap thu thap va
chuan héa di liéu khach hang ti moi
nguon vé mot nai duy nhat.
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= Thu thap dir lieu

Tap trung thong tin tu website, social media, email,
chatbot, va cac kénh khac.

»° Chuan héa dif liéu
Pam bao théng tin déng nhat, chinh xac va dugc cap

nhat lién tuc.

2’ Hiéu khach hang
Gilp ban hiéu khach hang han chinh ho hiéu minh.

Chatbot

Social Media

Email



CRM Tu Pong: Quan Ly Hanh Trinh Khach Hang

CRM Tu Bong giup ban quan ly
toan dién hanh trinh khach hang
tu lic ho la ngudi la dén khi tré
thanh khach hang trung thanh.

Tinh Nang Noi Bat

° Phan loai khach hang
a% Tu dong phan loai khach hang
dua trén hanh vi

Email Marketing tu
dong

GUi email ca nhan hoa theo
tung giai doan

» Theo doi hiéu qua
l— Dashboard theo doi toan dién
hiéu qua CRM

Nguagi La

Khach hang
mdi ti€p can

Hanh Trinh Khach Hang

X - 4

Khach Khach Khach
Hang Hang Hang

tiém nang Mua hang [an thudng
Quan tam san & xuyén
pham/dich vu Wiue e
nhiéu lan

4

Khach
Hang
trung
thanh

Trg thanh dai ly
quang ba



Al Marketing: Ca Nhan Héa Quy Mo Lén

Al Marketing gilp ban ca nhan héa thong diép gui
dén tung khach hang, cham séc hang nghin khach
hang cung lic nhu thé ban dang ndi chuyén riéng
v@i tUng ngudai.

o Hiéu khach hang
Dua trén hanh vi va sd thich

® Tin nhan ca nhan
Mai khach hang nhan ding ndi dung

Tang ty lé chét don
Qua sy phu hgp tuyét doi
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‘@Al Marketing Personalization
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Hang ngan khach hang Al xirly Két qua ca nhan hoa



Tru Cot C: Tu Pong Hoa Quy Trinh

Giam su phu thudc vao nhan su, hé théng chay bén bi 24/7 ngay ca khi CEO dang ngu

Q -
[ — g
c Tim Kiém Khach Hang Cham Soc & Choét Sale N

Hé thong tu dong tim kiém va tiép
can khach hang tiém nang

Tu dong hda quy trinh cham soc
khach hang va chot don hang

Re-marketing Toi Uu Héa

Tiép thi lai tv déng dén khach hang Lién tuc cai thiér] h|eu suat dua trén
tung mua hang dit liéu

Muc tiéu: Hé thong chay tu dong 24/7, CEO chi can tap trung vao chién lugc



Gia Tri Cot Loi #1: Tiet Kiem Nguon Luc

Khi déng hanh cing LM CEO Viét Nam trién khai hé

~ : . o o
thong X10 Business Growth, doanh nghiép chuyén aid 14
minh sang "Kinh doanh dua trén d{r lieu" - mang lai
nhidu Igi ich vé mat chi phi. Giam Chi Phi Nhan Su Tiet Kiem Quang Cao
Tu dong hoa quy trinh ban hang Big Data giup targeting chinh xac,

' B o va cham séc khach hang. tranh 1ang phi.

|~ Hiéu Qua Kinh Doanh

Hé théng gilp ban kiém soat chinh xac dong tién va ngudn ’ o

luc, tranh [ang phi. -
b gp - .Q.

Tap Trung Dir Liéu Tu Pong Hoéa Quy Trinh
Thu thap va chuan héa di liéu tu Hé théng chay bén bi 24/7.
moi nguon.

66  "Dd co von, hdy dau tu vao Hé thong." 99



Gia Tri Cot Loi #2: X10 Doanh Thu Bén Virng

lad

Q

Tang truéng X10 bén virng

Hé théng gilup doanh nghiép tang trudng
doanh thu X10, khéng phai kiéu "an xoi".

Khai thac tron ven CLV

Tap trung khai thac gia tri vong doi khach
hang.

Hé thong tu dong héa

Hé thong tu dong hda gilp duy tri doanh thu
bén viing khi CEO dang ngu.

Su khac biét giira hai ki€u tang trudng:
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4 Ting trudng beén viing 4 "An xoi"
«  Dua trén gia tri vong dai «  Duatrénquang cdo va
khach hang khuyén mai
«  Phat trién theo thgi gian «  Tang trudng nhanh nhung
+  Dam bdo tinh kha thi lau dai ngan han

«  Khé duy tri va c6 thé "sap"
dot ngot



Gia Tri Cot Loi #3: Giai Phong Lanh Pao

Khi hé théng da dugc thiét lap dung cach, CEO sé
dugc thoat khoi nhirng viéc lat vat va tap trung

vao nhitng diéu chién lugc cho doanh nghiép. ? Mot Hée Thong Tu Pong
" Tu duy chién lugc 4. CEO 8 Hé Théng
CEO tap trung vao viéc hoach dinh hudéng di mdi «  Tap trung vao chién «  Chay24/7
lugc . Khéng phu thudc
« RA&dautuvao con ngudi
growth «  Tu ddng hda quy trinh
ao Hé thong van hanh tron tru «  Dinh hudng Vision

Ngay ca khi CEO dang ngu, hé théng van hoat déng 24/7

"Gidi phong lanh dao" khong chi la mét gia tri cua hé
‘ thong, ma con la chia khda dé doanh nghiép phat
l” Tang trucng beén virng trién bén virng va lau dai.

Duva trén dif liéu, khdng phai cam tinh




Cam Két bong Hanh: Set-up Tron Goi

"Chiing T6i Khéng Ban Phan Mém Dé Ban Ty Bai -
Chlng T6i Chuyén Giao Su An Tam" Quy Trinh Set-up Tron Goi

' © Thiét K& Hé Théng
Dua trén mo hinh kinh doanh cta ban, ching téi thiét
(o] Khéng Can Biét Code ke ha tang phu hop.

O i Pat & Tich Integration

Ban khéng can phai biét mét dong code nao. Déi ngdl k§ Cai dat ludong dir liéu, tich hgp API va cau hinh hé théng.

thuat cla chdng t6i sé thiét [ap toan bo hé théng thay ban.

Hé thong dugc thiét ké dé hoat ddng ngay sau khi ban giao, © Kiém Tra & Ban Giao

khong can ban phai lo lang vé ky thuat. Hé théng chay 6n dinh 24/7, san sang dé ban s dung.

"Dd c6 von, hay dau tu vao Hé théng. Ba lam Online, hdy lam tdi cung vdi cong nghé dinh cao nhat."



Cam Két Pong Hanh: Pao Tao Thuc Chién

Chung t6i khéng dao tao ly thuyét sudng. Ching téi truc ti€p hudng dan cho nhan vién
cla ban cach van hanh hé théng.

Q 3\\ zv

Thuc Hanh Cung Nhau
Lam viéc tryuc ti€p dé hiéu rd ting
budc

Huéng Dan Thuc Té Lam Chu Céng Cu

Do6i ngll chuyén gia hudng dan ban Nhan vién ty tin van hanh hé théng

MUC TIEU cUOI CUNG

e CEO
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248 Nhan Vien

as

Chi can lam chd cac bao cao Lam chd céng cy, khong phu thudc vao chuyén gia




Cam Két Pong Hanh: Bao Hanh Tron Dgi

"Cong nghé thay déi tiing ngay, nhung ching téi van & day. Boi ngii support luén san sang ho trg ki thuéat,
xU ly su 6 va cap nhat cac tinh nang mai nhat."

O

- - % " ne s o
Ho trg ky thuat o Xu ly su co R/ Cap nhat tinh nang

Poi ngli chuyén mén ludn sén sang ho XU ly nhanh chong va hiéu qua moi sy Lién tuc cap nhat cac tinh nang mdi
trg 24/7, ngay ca khi CEO dang ngu. c6, dam bao hé théng luén én dinh. nhat dé hé théng luon dugc hudng lgi

tu cong nghé.

[ 66 Bao hanh tron dai - cam két hanh déng moi ngay 99



Cam Két Hiéu Qua & Tang Truéng X10

"Chung t6i dong hanh tu van chién luge dé dam
bao cong cu tao ra dong tién va tang trudng X10
doanh thu nhu cam két."

1@ Dong Hanh Tu Van
Chién lugc phu hgp véi mo hinh kinh doanh

& Tao Dong Tién

Chuyén doéi s6 hiéu qua, tang trudng bén viing

Cam Két Két Qua
Hé thong hoat dong tran tru 24/7

‘f Hanh Trinh X10

Tang trugd
Téi uu o

Bat dau

S e =

Céng Cu Trién Khai Tu Van Tang Truéng



Lai Keu Goi Hanh Pong

"Nhiém vu cua ban la Tu duy chién lugc, nhiém vu cia cong nghé la thuc th
Hay bat dau ngay hém nay dé bién y tuéng thanh hién thuc

. 4 e |~

Budc 1: Tu duy chién lugc Buéc 2: Hé thong hoa Buéc 3: Tang truéng X10

Thay déi tir "kinh doanh theo ban
nang" sang "kinh doanh dya trén di

Xac dinh rd muc tiéu kinh doanh va Xay dung "cé may ban hang" van hanh
dinh hudng phat trién tu déng X10

N

lieu"

o/ Lién hé ngay dé dudgc tu van mién phi
X10 Business Growth - Giai phap cho doanh nghiép Viét



