FRAMEWORK 20P = X10 BUSINESS
GROWTH

B& khung 20 thanh t6 tao nén c6 may tang trwdng
10-20 lan cho SME

Truc tdng hop toan dién nhat cla toan hé thdng X10 Business Growth

%y Tw duy i# Chién luoc ! Marketing %4 Van hanh {8 Coéng nghé |~ Tai chinh % Tang trwéng bén virng

Mbi P la mét "banh rang bat budc”, thiéu 1 P thi doanh nghiép mét can bang hodc khéng thé tang trwdng manh.



Tong quan Framework 20P

B& khung toan dién cho tang trwéng 10-20 lan

Framework 20P la gi?

© Truc tdng hop toan dién nhat ctia hé thdng X10 Business
Growth

© Bao phu toan bo hanh trinh phat trién doanh nghiép

Mbi P la mét "banh rang bat budc”, thiéu 1 P thi doanh nghiép
mét can bang

© Muc tiéu: Scale 10-20 14n ma khong vé hé théng

Hanh trinh tir tw duy dén tang trwéng

Tuduy  Chién lugc

@ Twduy
! Marketing
{8 Congnghé

% Tang trwdng bén virng

Marketing van hanh

~

) “Tang trudng

fr Chiénlwoc
%4 Van hanh

l~ Taichinh



P1-PURPOSE Muc dich & si¥ ménh)
Dinh nghia WHY, Vision, Mission va Core Value

© wHY

Tai sao doanh nghiép tén tai?

> Muc tiéu cbt 16i

> Ly twdng hwéng dén

Y= Mission

Nhiém vu hang ngay
> Céc hoat dong cu thé

> Gia tri mang lai

@ \Vision

Twong lai mong muén

> Hwéng phat trién dai han

> Anh hwéng mong muédn

/N

w Core Value

Gia tri cot 16i
> Principles huwéng dan

> Pham chét dc trwng

Nang lwong 16i cho 10-20
nam

Lam r6 PURPOSE giup doanh nghiép:

@ Xac dinh dung hwéng di
@ Tao dong lwe ndi-bd

@ Huong dan'm

O inh
@ Thu hut khach hg dan

/20



& PROBLEM (Van dé cua khach hang)

Xac dinh chinh xac van de ctua khach hang Ban giai phap, khéng phai san pham

Q. Noi dau 0

Identify the specific problems your customers face that your product or service —
bl "Khéng ban san pham - ban giai
phap cho van de"
@ Mong muén

Understand what your customers truly want to achieve

© Rao can

Recognize the obstacles that prevent customers from solving their problems

Giai dung van dé

— 70% doanh thu tw dén

66  Giai dung van dé cla khach hang |a chia khéa dé tao ra gia tri thuc va xay dwng doanh nghiép bén virng 99



P3 - PRODUCT (San pham/Giai phap)

CAu trac thiét ké san pham Nguyén tac thiét ké san pham
- BAO Bi @ San pham phai dang tien - Gia tri so v&i gia ca
Thiét k& bao bi théng minh, truyén tai thong tin © Dé hiéu - Khach hang ndm ré chirc ndng sau 1 1an xem
© Dé mua - Quy trinh mua hang tric quan
GIA
®

Chién lwvoc gia hop ly, tao loi nhuan

@ Meo thiét ké san pham
- DE XUAT GIA TRI

R N N "Khéng ban san phdm — ban giai phap cho van dé"
Gia tri doc dao cho trng ddi twong khach hang

LO!I iICH
* 2

Loi ich cu thé gidi quyét néi dau ctia khach hang



P4 - POSITIONING (Dinh vi)
Tao loi thé canh tranh dai han

.

Dinh vi la gi? Tao loi thé canh tranh dai han

Dinh vj thwong hiéu va san phdm dé tra 1&i cau héi: "Tai sao khach
100

phai chon ban?" Chiing ta
_ _ B 2 péithac .
Dinh vi thwong hiéu E @ i thu B”
Vi tri ma thwong hiéu chiém trong tam tri khach hang % * DG thd A ®
L g © ®
aw» Dinh vi san pham
Vi tri cu thé ma san pham chiém trong tam tri khach hang “
0
= H & P 0 20 40 60 80 100
@. Dinh vi khac biét Gid

Tao ra sy khac biét rd rang so voi dbi thd canh tranh

e "Dinh vi khéng phai la gi ban lam véi sén phdm, ma la gi

ban lam trong tédm tri khach hang."

@ strategic positioning la nén tdng cho chién thang lau dai @ Tao l¢i thé canh tranh théng qua dinh vij



P5 - PERSONA (Chan dung khach hang)

® Personalagi?

@ Avatar: Hinh anh hoéa cu thé khach hang muc tiéu

© ICP (Ideal Customer Profile): Tiéu chuan héa khach hang ly
twéng

© Phan nhém khach hang theo 5 tang khac nhau

Tai sao Persona quan trong?

Hiéu chinh xac khach hang muc tiéu va xac dinh ndi dau
dé chét sale
= 5Tang Persona

Khach hang hién tai
Khach hang tiém nang

Ngw&i anh hwéng

Ho gia dinh

Nl =rmA <A e=F AR



P6 - PLATFORM (Nén tang & Kénh phan phéi)

Xay dwng hé thong "Pa nén tang 360 do"

Cac néen tang quan trong

ORONO

Facebook

Website

TikTok

Affiliate

Google

y:\[o]

Livestream

Loi ich ctia hé thong da nén tang
© Dam bao doanh nghiép khong phu thudc 1 kénh duy nhét
@ Tao ra hé théng "Pa nén tang 360 do" toan dién

@ Tang ty & chuyén ddi va tiép can nhiéu ddi twong khach hang

hon

© Xay dung loi thé canh tranh dai han cho doanh nghiép

Hé théng 360 do



P7 - PROMOTION (Quang cao & Truyén théng)

! Chién dich 5 bwéc

Insight
Thu thap va phan tich di liéu khach hang

Offer

Tao ra wu dai hap dan

Creative
Thiét ké no6i dung sang tao

Ads

Chay quang cao

Optimization
T6i wu chién dich

@ Tich integration Al

Al tw doéng toi wu quang cao theo real-time

|~ T&ng hiéu qua £ Giam chi phi

W Loi ich néi bat
@ Optimize chi phi CPA/CPR
© M6 rong va scale hiéu qua

@ Xay dung chién dich toan dién

3¢ Scale nhanh



P8 - PRICE (Gia)

Chién Iwoc gia theo 7 mé hinh phu hgp phan khuc va tao loi nhuan

=

Cost-based

Dwa trén chi phi san
xuét + margin loi
nhuan

Bundle

G6i nhiéu san
pham/dich vu véi gia
wu dai

AVA

Value-based

Dwa trén gia tri cdm
nhan cua khach
hang

ad

Dynamic

Thay déi gia theo
thoi gian, nhu cau,
tdn kho

r

Ladder

Multi-tiered pricing
theo cap do dich vu

Psychological

Tan dung tam ly
khach hang (vi:
299K vs 300K)

&

Anchor

So sanh vgi gia
tham chiéu dé tang
perceived value

Nguyén tac
chung
Gia phai phu hop
phan khuc + tao loi

nhuan + don gian
cho khach mua

Chién lwoc gia hiéu qua

1313

Xac dinh dung phan khuc

Phan khic khach hang cé nhu ciu, kha nang chi
HERGETRGET

Téi wu loi nhuan

Phai cé margin hop ly cho tirvng phan khuc

Pon gian héa cho khach

Khach hang dé hiéu, dé so sanh thi quyét dinh
nhanh hon

Can bang giira gia va tri gia

Gia khdéng phai luc nao cling cao = trj gia Ion

66 "Gia khéng chi Ia mét con s6, ma la mét chién Iwoc kinh doanh toan dién” 99



P9 - PLACE (Kénh ban hang)

Hé thdng ban hang online va offline dong nhat, khéng bi "nghén kénh"

PLACE la kénh ban hang, bao gébm ca online va offline, tao nén hé sinh thai ban hang théng nhat, giip doanh nghiép tiép can khach hang hiéu

qua.

Kénh Ban Hang Online

'/ \Y
[ 1] ]
A\ /4

Website

Nén tang ban hang chinh thirc, cho phép
khach hang mua truc tiép

Livestream

Ban hang truc tiép qua video, tang twong
tac

@ Heé théng ban hang thdng nhat

22 an
- e
Fanpage Ctra hang

Khong gian ban hang truc tiép, trai
nghiém san pham

Kénh twong tac voi khach hang, quang
ba san pham

- =

San TMDT Chi nhanh
Kénh ban hang trén cac san thwong mai Hé théng chi nhanh, mé réng pham vi
dién tr lon hoat déng

o Khéng bi "nghén kénh" o Tang cwong trai nghiém khach hang

Kénh Ban Hang Offline

[

Pai ly

Déi tac ban hang, mé réng mang lwéi tiép
can

@ T6i wu hoa quy trinh ban hang



P10 - PROCESS (Quy trinh)

Chuan héa SOP gidm phu thudc con nguwdi va tdng hiéu qua scale

Tai sao Process lai quan trong? Loi ich cua Process standard
© La xwong séng dé Scale doanh nghiép
: 4 L]
©@ Chuan hoéa SOP: marketing — sale — van hanh — kho
© Giam phu thudc con ngudi — tang hiéu qua Tang toc do Giam phu thudc
. Quy trinh rd rang, nhanh chéng it phu thudc vao ca nhan, tranh rai ro
© Tao nén tang cho viéc tw ddng hda va nhan ban
d %
Tang hiéu qua Scale dé dang
M6i bwéc déu tdi wu hoa M6 hinh héa dé& nhan ban va mé réng

"Process la xwong séng dé Scale"



P11 - PEOPLE (Con ngwoi)
Tuyén dung, dao tao va tich hop Al

Qua trinh quan tri con ngwoi

= BDao tao

Nang cao k¥ nang, kién thirc

2+ Tuyén dung

Tuyén chon dung nguwdi, dang vi tri

a0 Gilr chan © Tao donglwc

Xay dwng méi treong lam viéc tét Khuyén khich, thuwéng thirc

Tich integration Al vao doanh nghiép

Vi tri nén tich integration Al

4 © =
Sales CSKH Bao cao

Loi ich cua viéc tich integration Al
© - Twdong hoa cong viéc @ - Gidm chi phi

@ - Tang hiéu suét

Con nguwoi sé tap trung vao:
iy @

Chién lvoc Sang tao Lanh dao



P12 - PERFORMANCE (Hiéu qua)

T6i wu cac chi sb dua trén dir liéu thuc té

DPinh nghia Phwong phap toi wu hiéu qua

Performance la viéc téi wu tirng chi sé do luwéng hiéu qua kinh Cai thién hiéu qua theo thdi gian

doanh mét cach khoa hoc, dua trén di liéu thyc té thay vi cadm
tinh.

Cac chi so chinh can téi wu:

Ban dau SEURGIR]

¥ cpa |~ ROAS

Chi phi m3i hanh déng Ty I& hoan vén quang céo e Performance Marketing
Téi wu quang céo dwa trén dir liéu thwc té
Performance Sales
% cr = oy © rerormencesaes
e Theo dbi va cai thién hiéu suat ban hang
Ty |é chuyén doi Gia tri don hang trung binh
e Performance System

Hé théng quan Iy hiéu qua toan dién



P13 - PRODUCTIVITY (Nang suat)

Tao hé s6 nhan nang suat X10 gua Al va Automation

Nang suat la gi? Cac cong cu toi wu nang suat
Nang suét 1a thwéec do hiéu qua cla mdt ddi nhdm hodc ca nhan _
" . H A @) Automation
trong viéc tao ra gia tri.
Tw ddng hoa cac tac vu lap lai, Tw dong héa quy trinh ban hang,
.0 phan tich di liéu. marketing.
ala O |/~/
4k 1 ) ﬁ I
Bo Al Automation Kt v
nga qua KPI Y= OKR
Dinh nghta chi sé do luwéng hiéu Thiét 1ap muc tiéu ré rang va theo
Muc tiéu: qua rd rang. dai tién do.

© T4i wu hoa nidng suét cho cac d6i: Marketing — Sales — Van hanh )
) ) Két qua mong doi:
@ Taora "hé sbé nhan nang suat X10"

@ Ung dung Al dé tu dong héa 70-90% quy trinh X10 10x

Hé s6 nhan Nang suat



P14 - PARTNERSHIP (Déi tac & Hé sinh thai)

Hop tac KOL/KOC - Agency - Nha cung cap - Tech partner

Poi tac chién lwoc

KOL/KOC
@ Tang credibility
@ Mé& rong tiép can

Nha cung cap
@ Chiphi én dinh
© Chét luvong tét

Agency
@ Chuyén mdn héa
@ T46i wu chién dich

Tech partner
@ Coéng nghé hién dai
@ Tich hop hé théng

M6 hinh WIN-WIN-WIN

N WIN L/

KOL/KOC

Loi ich cua Partnership

8 w v

Tang Traffic Thwong hiéu Tang Doanh thu
Trafic tw nhién & cé muc M& réng nhan dién & uy Ty & chuyén d6i & LTV
tiéu tin cao



P15 - PERFORMANCE SYSTEM

Hé théng quan trj hiéu qua

Dashboard theo th&i gian thwce

Hiéu suét ban hang l~
1 12% so voi thang trwdc CPA: 24.5004
Ty suét marketing w

/

Zalo Google

1 15% ROI ROAS: 4.2

@ Hé thdng canh bao

Tw ddng cap nhat 15s

F/NY

Analytics website dms
1 8% visitors Bounce rate: 32%

X q1a , \ [ X )
S0 liéu khach hang o
1 20% retention LTV: 142.500d

A\ Chi sé quan trong giam ] [ © Server can xi ly } [ © Chu trinh hoat déng 6n dinh

"Bd nao diéu khién" doanh nghiép

@ Dashboard theo thdi gian thuc
Theo dbi sat sao moi chi sé quan trong ctia doanh nghiép

W Bao cao tw dong
Tw dong giri CEO — Leader — Phong ban nhirng bao cao
quan trong

A Hé théng canh bao
Khi c6 van dé, hé thdng sé phat ra canh bao ngay lap tirc

@ Day l1a "bd nao didu khién" doanh nghiép

Hé théng quan tri hiéu qua gitp doanh nghiép kiém soat toan
dién moi hoat déng kinh doanh, tr d6 dwa ra quyét dinh nhanh
chéng va chinh xac.



P16 - PACKAGING

Bao bi & Trai nghiém md& hép

@ Bao bi la "quang cao im lang" manh nhat
@ Tao 4n twong ban dau manh mé cho khach hang

© Dong gai tréi nghiém t lic mé hdp dén Itc st dung

@ Tang gia tri cdm xtc cho san pham

© Ty Ié gidi thiéu tang 2-3 Ian khi bao bi dwoc thiét ké tot

66 Bao bi khéng chiProtect sén phdm ma con la cdu nbi cdm xuc
gitra thurong hiéu va khach hang. 99

¥ Trai nghiém mé& hdép — s dung

San pham

®

.*‘

© wonop

Thiét ké dé mé, cam
giac tinh t&

e S dung

Hwéng dan r6 rang, trai
nghiém tét

Gidi thiéu

® o
w.
o

e Gisi thisu

Tao cam xuc dé chia sé

P16 1a yéu td cudi cling trong chudi 5P (Product, Positioning, Persona, Platform, Packaging) - tao nén san pham toan dién va dang nhé.



P17 - POST-SALE (Hau mai & Cham soc)

Quy trinh cham séc sau ban

1 ngay 7 ngay 30 ngay 90 ngay

1h
e—@ O —0

“h&m s6c nkadh tra trdi nghiém  HO trg dinhky ~ Danh gia san @té&m soc dai ha

© 1h @ 1ngay & 7 ngay i@ 30ngay X 90 ngay

Tinh nang Al tw déong héa

1 Upsell

Al tw dong dé xuét san pham cao cap hon khi khach hang mua hang

23 Cross-sell

Tw déng gi¢i thiéu san phdm lién quan dé tang gia tri don hang

C' Remarketing

Theo dbi va cham séc lai khach hang sau ban hang




P18 - PROFIT (Loi nhuan)

Téi wu loi nhuan theo 3 tang

* Loi nhugin san pham

0 LOI NHUAN BIEN

® T6i wu loi nhuan theo don vi
® Phan tich cost vs price

@® Quan ly chi phi truc tiép

66

e LOI NHUAN SAN PHAM

® Tdi wu loi nhuan theo san pham
® Phan tich ROI cla tirng san pham
® Xac dinh san pham kinh doanh

. CANH BAO
"Tang doanh thu ma khéng tang loii nhuan™ = that bai

e LOI NHUAN TOAN CONG TY

@® Téi wu loi nhuan téng thé
® Phan tich lgi nhuan theo phan khuc

® Quan trj lgi nhuan toan dong

Loi nhuén la muc tiéu cudi cung ctia moi hoat déng kinh doanh 99



P19 - PERFORMANCE MANAGEMENT

Hé théng quan tri doanh nghiép téng thé

Quan tri doanh nghiép toan dién

¢ Quan tri theo Data — KPl — Bao céo —
Automation

@ Tich hop CDP/CRM/ERP/BI — tét ca két
ndi thanh 1

e CEO kiém soat doanh nghiép 24/7 tir 1
dashboard

4 Davla"bd ndo diéu khién" doanh nghiép

Pishboard Quan Tri

Customer Data

KPI DOANH NGHIEP

DOANH THU LOI NHUAN
+15% +20%

MARKETING VAN HANH
CPA EFFICIENCY
25.500 87%

5% +3%

ERP

Enterprise Resource

CRM

Customer Relation

cos
-10%

Bl

Business Intel

66 Hé théng quan tri téng thé la "bo ndo diéu khién" giip doanh nghiép hoat ddng hiéu qua va bén ving 99



P20 - POWER OF SCALE

Quy mé hoéa & Nhan ban

Scale bang c6ng nghé Al — Automation — Data — Hé thdng.

Pay la dich dén cudi cung ctia X10 Business Growth.

Toi wu
Téi wu quy trinh, san pham,
dich vu

Chudn hoa

Chuéan hoa

Chuan héa SOP cho toan
doanh nghiép

Ty déng hoa

Tw dong hoa

Thay thé cong viéc 18p lai bang
Al

Nhan ban

Nhan ban

Nhan ban mo hinh kinh doanh
thanh cong

Scale 10-20 l1an ma khéng vé& hé théng

Mé réng thi trwdong

Tham nhép thi trwdng mai,
quéc té héa




Két luan - 20P 1a truc chinh X10 Growth Engine

Loi ich khi ap dung day da 20P Framework

o Van hanh chuan hoéa - Hé théng héa moi quy trinh kinh doanh
% Toi wu lién tuc - Cai tién khéng ngirng cac chi sb kinh doanh
@ Tw dong hoéa 70-90% quy trinh con lai

|~ Scale 10-20 1an ma khong v& hé théng

€’ Tang loi nhuan thdng qua tdi wu chi phi va hiéu suét

Tré thanh "C6 may tang trwéng

X10"
S O
€
- Q)
e o on ® &
+ + + +

20P 15C 6S SF 4M




