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Lien Minh CEO Viet Nam

Hé Piéu Hanh X10 Business Growth

Giai phap toan dién cho SME Viét Nam: Hoc thuyét X10 Business Growth, tw ddng héa A—Z (Al —
Automation — CRM — CDP) va céng déng CEO hd tr¢ nhau phat trién bén virng

DPing ky tw van tang trwéng 0 dong




Toéng Quan Lién Minh CEO Viét Nam

Nén tang hé tro SME phat trién dwa trén 3 yéu tb cbt I6i

lad

Hoc thuyét X10 Business
Growth

Hé diéu hanh doanh nghiép toan dién

20P - Strategic & Operation System
15C - Marketing & Growth System
. 6S - Scale-up System
5F - Profit System
4M - Al Growth Engine

lgl
Hé thong tw dong hoa A—Z

Ty déng hda toan bd quy trinh van hanh

. CRM & CDP cho SME

. Al Automation 24/7

. Funnel ban hang tw déng
. KPI Dashboard realtime

. Integration toan hé sinh thai

Cdéng dong CEO Viét Nam

Két ndi, hoc héi, hop tac va tang truéng

Tailiéu X10 Business Growth
Workshop hang tuan

Mentor 1:1

Hop tac B2B

Case-study tir CEO khac

Chung toi giup CEO tang doanh thu, gidm chi phi, tdng nang suéat va xay hé théng van hanh bén virng



Loi Iich Giai Phap Danh Cho SME Viét Nam

8 lgi ich chinh giup SME tang trwdng vwot bac

ad
Tang doanh thu

2—-10 lan

Té&ng trwdng doanh s6 6n dinh

A 4

Funnel Ban Hang

Tw dong

Xay dwng phéu ban hang théng minh

-] w
Tw dong hoéa

60-80%

Van hanh ty dong héa quy trinh

T6i wu Marketing

Sales - CSKH

T&i wu chudi gia tri marketing

& &
KPI Dashboard Giam Chi Phi
Realtime 30-50%

B&o cdo hiéu suét kinh doanh Tiét kiém chi phi khéng can thiét

DPiang ky tw van tang trwéng 0 dong

Al & Big Data

UWng dung

Ap dung céng nghé Al vao doanh nghiép

Coéng dong CEO
B2B -
Networking

H6 tro két ndi va hop tac



Tai Sao Chon Lién Minh CEO Viét Nam?

6 ly do chinh t gidi phap toan dién dén céng ddng manh mé

i

Giai phap toan dién

T chién lwoc — trién khai — van hanh

Hé thdng da ap dung cho hang tram doanh nghiép

Chirng minh dwoc hiéu qua thuc té

Huan luyén — dong hanh — giam sat két qua

H6 tro toan qua trinh chuyén dbi s6

Png dung Al — Automation thwc chién

Céng nghé duoc tdi wu cho doanh nghiép Viét

M6 hinh I¢gi nhuan win—-win cho CEO

Chi tra phi khi doanh nghiép tang truéng

Cong dong CEO manh mé, lién tuc phat trién

Két ndi, hoc hdi, hop tac va tang truéng

DPang ky tw van tang trwéng 0 dong




S Ménh Va Tam Nhin

4
St Ménh

100.000

CEO Viét Nam

Gitp 100.000 CEO Viét Nam tang trwdng X10 bang hé
diéu hanh doanh nghiép X10 Business Growth

|ﬁ Hé diéu hanh doanh nghiép toan dién

O

Tam Nhin

Tr& thanh hé sinh thai CEO manh nhét Viét Nam

a @

Chién Ilwoc Céng nghé Cong déng



Noi Dau Cua SME Viét Nam

8 van dé chinh ma doanh nghiép SME dang gap phai

o

Marketing dét tién nhwng van
khéng hiéu qua

CEO lam viéc 12—15 tiéng méi
ngay

. Khach mua 1 1an réi bién mét
& Sales khéng c6 hé théng \& il

;11 Khéng c6 quy trinh chuén ;E Khong cé KPIr6 rang

Lién Minh CEO giai quyét TAT CA bang hé diéu hanh X10

Khéng c6 di¥ liéu & khdng co
automation

Khéng biét scale doanh
nghiép thé nao



Tong Quan Hoc Thuyét X10 Business Growth

Hé diéu hanh doanh nghiép toan dién cho tang trwdng toan dién

-
% « X % &
20P 15C 5F 4M
Strategic & Marketing & Growth Profit System Al Growth Engine
Operation SyStem SyStem Hé théng tao o nhuan Al & Machine Learning
Hé théng chién lvoc & van Marketing 5.0
hanh

Business Growth

Hoc thuyét X10 Business Growth la hé diéu hanh toan dién cho doanh nghiép SME Viét Nam



20P - Hé Thong Chien Lwoc & Van Hanh

Hé théng chién lwoc toan dién cho doanh nghiép SME

Purpose Q@ Positioning @ Product ® Pricing
Xac dinh muc dich ton tai va X&c dinh vi tri thj trwérng va ddi Phét trién sdn pham dap tng Chién lwoc dinh gia téi wu
gia tri cbt 16 twong khach hang nhu cau khach hang

21 platform ¥4  Process @ Automation l~ Performance
Nén tang cong nghé hé tro Quy trinh van hanh hiéu qua Tw dong hoa quy trinh théng Do ludng va tbi wu hiéu suét
hoat dong qua Al

Hé théng chién lvgc & van hanh toan dién cho SME Viét Nam

SEO Keywords: hé théng chién lwoc doanh nghiép, 20P marketing, mé hinh 20P

=e2 people
Tuyén dung va phét trién nhan

tai

@ Productivity

T&ng nang suét lao dong



15C - Hé Thong Marketing 5.0

Hé théng marketing hién dai cho doanh nghiép SME Viét Nam
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Customer Competitor Content Conversion
Khach hang muc tiéu Phan tich ddi tha NGi dung gia tri Chuyén dbi hanh vi
Marketing 5.0
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Continuity Customization . +.Commerce Community
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Tang trwdng lién tuc Tay chinh trai nghiem ' Mbig ban trwc tuyén. _ Xay dwng cong dong
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Hé théng marketing toan dién, tich hop 15 yéu t6 dé tbi wu hoa chién iwoc va hiéu qua markefing cho SME



6S - Scale Model Phat Trién Té Churc

M® hinh scale tir 1 dén 1000 nhan sy

ig Strategy é83 Structure *.g, System
Xac dinh huéng di chién lwgc, muc tiéu phat trién va CAu truc td chirc, phan cép va phan cong nhiém vu rd Hé théng quy trinh, tiéu chuén va tha tuc hoat dong
céach tiép can thj truong rang

4§ s«il B8 Scale 4 Stewardship
Nang lwc va k§ nang can thiét cta tirng vi tri viéc lam Qué trinh mé& rong quy mé tir 1 dén 1000 nhan sy mét Trach nhiém va dao dirc trong quan tri tb chirc

cach bén virng

M6 hinh 6S gitp doanh nghiép phat trién ttr 1 [&8n 1000 nhan sw mot cach bai ban va bén virng



5F - H& Thong Tao Loii Nhuan

Quy trinh téi wu loi nhuan cho doanh nghiép SME

Q h 4 % C &

Find ? Filter ? Funnel ? Frequency ? Finance

Tim kiém khach hang Loc va phan loai Xay dung phéu ban Tan suét mua hang Quan ly tai chinh
tiém nang khach hang hang ty dong vatai purchase doanh nghiép
Find Filter Funnel Frequency Finance
Xéac dinh va tiép can khach hang Sép xép va phan loai khach hang Xay dwng phéu ban hang tw dong Téi wu héa tan sudt mua hang va Kiém soat chi phi, toi wu gia ca va
tiém nang théng qua cac kénh duwa trén tiéu chi cu thé dé tap trung  hoa tiv lead dén khach hang than chién lwoc retain khach hang xay dwng mé hinh kinh doanh bén
marketing hiéu qua ngudn lwc thiét virng

SEO Keywords: toi wu loi nhuan, tang doanh thu, t&i wu funnel



4M - Al Growth Engine

Pong co tang trwdng Al théng qua viéc téi wu héa 4 yéu tb then chét

ﬁ Machine @ Message
Hé théng Al phan tich di¥ liéu, tw dong hoa quy trinh va t&i wu No6i dung thong minh dwgc ca nhan héa cho tirng khach hang.
hiéu suét.
. X ly di liéu I&n . Chatbot ban hang da kénh
. Phan tich hanh vi khach hang . Al cham séc¢ khach hang
. Tw dong hoa quy trinh 24/7 . Téi wu héa théng bao
‘4 Media e Monetization
v
Kénh truyén théng théng minh dwoc tdi wu héa bang Al. Hé théng hoa doanh thu thédng qua Al.
. Al téi wu quang céo . Téi wu funnel ban hang
. Phan tich hiéu qua truyén media . Phan tich ROI marketing
« D& xuét kénh truyén théng phu hop . Dé xuét chién lwvoc gia

@ Al Growth Engine giup SME tang trwdng X10 thong qua viéc rng dung Al vao moi mat ctia kinh doanh



Hé Thong CRM & CDP Cho SME

Giai phap quan tri di liéu khach hang toan dién

—— a,n, ‘! IQI

—— —— —  Nuéi duwong tw don
Thu thap dir liéu Gom dir liéu Phan nhém RFM g i dong
Tap trung moi ngudn di liéu

Chuén héa va phan loai thong tin
khach hang

Phan loai khach hang theo hanh .
Vi Chién lwgc cham séc khach hang
théng minh

¥ Goiy san phdm & hanh vi = Chién dich email marketing |~ Bé&o céo phan tich
Phan tich dir liéu d& dé xuét s&n phdm phu hop véi

Tao va quan ly chién dich email tw déng dwa trén hanh
trng nhdm khach hang

Theo dai hiéu suét chién dich va hanh vi khach hang
vi khach hang

théng qua dashboard

‘ A2 Téng ty 1& mua lai 20-60% .

CRM cho SME, CDP Viét Nam, quan ly di liéu khach hang



Hé Thong Al Automation 24/7

Tw dong hoa toan dién khéng can nghi ngoi
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Al Ban Hang Al Cham Séc Al B&o Céo Al Phan Tich Al T6i Wu
Multi-channel Hb tro khach hang KPI realtime D liéu Quang cao

Tang hiéu suat 20-60%

Giam chi phi 30-50%

Tw dong 60-80% van hanh



Xay Dwng Funnel Ban Hang Tw Dong

Hé théng phéu ban hang tw déng hoéa cho SME

@,
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1. Thu Leads

Traffic website tw nhién

Quang cao
Facebook/Google

SEO ndi dung
Chién dich marketing

Ngudn leads

2. Nuoi
Dwong

(4

Email sequence
Chatbot tw dong
Dé xuét san pham

Content giao duc

Tang twong tac

3. Chuyén
Doi
Gid hang popup
Thanh toan tw déng
Uu dai dac biét

Xac nhan don hang

Ty 1& chuyén ddi

™ 4 Upsell

San pham cao cép
Premium package
Combo giaré

Gift with purchase

Tang gia tri don hang

Tw ddng hoa toan bd quy trinh ban hang dé tang hiéu suat va gidm chi phi

5. Re-
purchase

Chwong trinh loyalty
Nhéc nhé tw déng
Uu daie 5l

Review san pham



KPI Dashboard Quan Tri Hiéu Suat

Dashboard toan dién cho CEO, Marketing, Sales, Van hanh va Lgi nhuan v&i bao cao realtime

2 Dashboard CEO

Theo ddi tdng quan hiéu suét kinh doanh

Téng doanh thu & loi nhuan
. Chi sb téng truwéng
. Phan tich SWOT

M

%4 Dashboard Van hanh

Theo déi hiéu suét hoat dong noi bo

Hiéu suat nhan sw
Quy trinh
NETTRE

W

! Dashboard Marketing

Theo dai hiéu qua chién dich & ngudn leads

. ROI chién dich
. Chuyén dbi funnel
. Tan suét twong tac

w

e’ Dashboard L¢i nhuan

Theo dbi chi phi & lgi nhuan

Chi phi ¢b dinh & bién dbi
Loi nhuan gop & rong
Ty suét loi nhuan

w

I= Dashboard Sales

Theo déi hiéu suét ban hang & khach hang

. S6 lwong don hang
« Ty 1& chuyén dbi
. CSKH

W\.,

Tinh néng nodi bat

@  B&o cdo realtime

@  Tich hoptoan hé sinh thai
@  Customizable

@  Multiple device support



Céng Pong CEO Viét Nam

Két ndi, chia sé, tdng trwdng cung nhau
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Tai liéu X10 Business Growth Workshop hang tuan Mentor 1:1
Truy cap mién phi cac tai liéu chién luvoc Tham gia céc budi dao tao thuc chién Hb tro tw van tlr cac chuyén gia giau kinh nghiém
[ =
g &
Hop tac B2B Case-study twr CEO khac

Cong cu Al & Automation

Két ndi v&i cac doanh nghiép dé tao co hdi hop tac Hoc hai tir cac tinh huéng thuc té va bai hoc kinh doanh . . 2. . o
Truy cap s&m cac céng cu cdng nghé tién tién

Tham gia céng dong CEO ngay



Géi Dich Vu Tw Van 0 Pong

Chi tra phi khi doanh nghiép tang trwdng

@ Lién Minh CEO Viét Nam hé try CEO phan tich va xay dwng ké hoach tang trwdng X10 chi véi 0 ddng chi phi
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X-Ray Doanh Nghiép Phan Tich X10 Framework Ké Hoach X10 90 Ngay
Phan tich co' cdu, hoat dong va tiém nang phat trién Kiém tra 20P-15C-6S-5F-4M dé xac dinh diém manh/ yéu L6 trinh chién lwgc dé dat ting trwdng X10 trong 90 ngay

|ﬂ| f |ﬁ

Hé Théng Tw Péng A—~Z Lo Trinh Al - Automation KPI & Giai Phap T6i Uu
Dé xuét hé théng tw dong héa cho marketing, sales Ké hoach trién khai Al va automation phu hop v&i doanh Bé&o cao KPI va giai phap t6i wu hoa ting truéng
nghiép

DPang ky tw van X10 0 dong




Két Luan Va Hanh Pong Tiep Theo

Hoc thuyét X10 Tw dong héa A—Z Cdng dong CEO

|ﬁ PUETPY N N ‘n aa |Q| q =.= X . >: 8w > N
Hé dieu hanh toan dién cho doanh nghiép Al, Automation, CRM, CDP cho doanh a-a Két ndi, hoc héi va tang trwd'ng cung nhau
SME Viét Nam nghiép

GIAI PHAP TOI U CHO SME VIET NAM

©@ Tang doanh thu 2—10 1an véi X10 Business Growth © Tuw ddng hda 60-80% van hanh

©@ Ap dung Al & Big Data vao doanh nghiép @ Cong déng CEO hb tro B2B & networking

BAN DA SAN SANG CHO KET QUA X10?

DPang ky tw van tang trwéng 0 dong




