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5F Framework la gi?

Mé hinh tw duy chién lwoc 5F 5 Thanh phan cua 5F
S5F la mé hinh tw duy chién lwvgc danh cho CEO dé: e Foundation
.z . 2 aa Nén tang
© Hiéu doanh nghiép dang & dau
@ Tbi wu hé thdng dang co Funnel

A an 4x X Phéu ban hang
@ X10 toc do6 tang trwdng

@ Giam rii ro — téi da héa Igi nhuan Eulfillment

Van hanh — Giao hang — Trai nghiém

Tai chinh — Bién Igi nhuan — Dong tién

Flywheel
Banh da tang trwdng — M& réng hé sinh thai

Mdi F Ia mét "tru cot" giup doanh nghiép SME X10 doanh thu bén virng



Tong quan 5 yéu té cot 16i cia md hinh 5F

Foundation

Nén tdng doanh nghiép

@ Dinhvi thwong hiéu

@ Chandung khach hang

@ Marketing strategy
(20P+15C)

@ San pham cbt 16
@ Van hoa doanh nghiép

Funnel

Phéu ban hang

@ Thu huat khach hang
@ Chuyén déi

© NUOoGi dwong

© Upsell, cross-sell

© T6i wu CAC, ROAS

r

Fulfillment

Van hanh & Giao hang

@ Quan ly kho

© Dong goi, giao hang

® CSKH

© Trai nghiém khach hang

© Automation

Tai chinh doanh nghiép
Bién Igi nhuan
Téi wu chi phi
Dong tién
Béo céo tai chinh

Phong ngtra rai ro

Mdi F Ia mét "tru cot" giup doanh nghiép SME X10 doanh thu bén virng

Flywheel

Banh da tang trwdng
@ Thu huat khach hang
@ Chuyén ddi xuét séc
@ Khach hang quay lai
@ Dongtién tai dau tw

@ Hé sinh thai mé rong




> ] y

Loi ich cua viéc ap dung moé hinh 5F

¢) Hiéu ré tinh hinh kinh doanh © Giamruiro
CEO hiéu chinh xac doanh nghiép dang & dau, tr d6 dwa ra quyét dinh Hé théng héa cac quy trinh gitip gidm thiéu rii ro va sai sét trong kinh
chién lwoc phu hop. doanh.
< T6i wu hé théng hién cé |~ Téida hoéa loi nhuan
Phan tich va cai thién cac quy trinh, bd may dé hoat déng hiéu qua hon. Quan ly hiéu qua tai chinh va bién lgi nhuan dé ddm bao doanh nghiép ludn
sinh 1O,
4 Tiang trwéng X10 ¥4 Hé sinh thai mé rong
M®é hinh gitip doanh nghiép tang doanh thu mét cach nhanh chéng va bén Khi Flywheel hoat déng tét, doanh nghiép tw phat trién va mé réng hé sinh

virng. thai mét cach tw nhién.



F1 - Foundation: Nén tang doanh nghiép

Cac thanh phan cta Foundation
o Pinh vi thwong hiéu
Cau chuyén thwong hiéu, Purpose

o B6 may marketing
Chién lwgc 20P + 15C

Van héa doanh nghiép
Tam nhin, str ménh, gia tri

Chéan dung khach hang
Insight, hanh vi, ndi dau

San pham cét 16i
Gia tri, USP, UVP

O

Hé théng & Quy trinh
KPIs co ban

O
i

"Day la phan 16i tao strc manh dai han
cho doanh nghiép"

Két qué: — Doanh nghiép cé nén tang virng chac — khéng lung lay — dé mé réng



Dinh vi thwong hiéu va cau chuyén thwong hiéu @ -oorciion

Pinh vi thwong hiéu ga Cau chuyen throng @ Triét Iy kinh doanh
hiéu

@ Xac dinh vi tri ddc dao trong tam tri khach . @ Dinh hwéng béi Purpose — Iy do ton tai clia

hang @ Dinh hinh bang cau chuyén khé&i nghiép doanh nghiép

] truyén cadm hirng )

@ Phan tich déi tha canh tranh va co hdi thi ] ] . © Xay dung béi Vision — tdm nhin twong lai

trémg @ Phat trién céc gia tri cot 16i dwoc truyén

. . cam hng
© Xay dwng loi thé canh tranh bén virng o @ Thuec thi bdi Mission — s& ménh hang ngay
@ Tao dung sw két ndi cdm xdc véi khach
hang

Két qua cua viéc xay dwng dung dan

Doanh nghiép cé nén tang virng chéc — khong lung lay — d&é mé réng
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Chan dung khach hang muc tiéu

e Foundation

@ Insight | Hanh vi
@ Hiéu rd nhu cau thwe sw ctia khach hang @ Hanh vi mua s&m va s dung san pham
© Xac dinh diém khac biét so v&i déi tha © Phan hdi va twong tac véi thwong hiéu
@ Phat hién co hdi thj trweng tiém an @ Quyét dinh chét don va mua lai

66 Hiéu khach hang |a nén tang dé xay dwng chién lwoc kinh doanh hiéu qua

© Noidau

© Kho khan va thach thirc hién tai
@ Nhu ciu giai phap chwa dwoc dap (ng

© Tré ngai trong qua trinh mua sdm

® F1 - Foundation



San pham c6t 16i va van hoa doanh nghiép

o San pham cét 16i

+ Giatri & USP
@ Xac dinh gia tri ddc dao mang lai cho khach hang

@ USP (Unique Selling Proposition) - diém ban hang déc nhat

% UVP

Unique Value Proposition - cach san phdm gidi quyét van dé tét nhat
cho khach hang muc tiéu

Sén phém tét nhat Ia sdn pham gidi quyét dung véan dé cho khach hang dung cach
vao dung thoi diém véi gia ca hop ly nhét

Két qua: Doanh nghiép cé nén tang virng chac — khong lung lay — dé& mé rong

e Van héa doanh nghiép

-

-

@ Tam nhin

Hwdéng di lau dai, hinh anh mong
mudn khi da dat dwg'c muc tiéu

N ' Y
|™ S ménh

Ly do tén tai cGia doanh nghiép, gia tri
mang lai cho xa héi
vy A vy

-

.

@ Gia tri cét I16i
Céc nguyén tac hwdng dan hanh vi
va quyét dinh

N\ N
[ ] - e

=8~ Van hoa

B mat trng xtr chung, cach lam viéc
va giao tiép

vy p. J

@® F1 - Foundation



F2 - Funnel: Phéu ban hang (Lead — Sale — Customer)

Tap trung vao ty Ié chuyén doi

Y Phéu thu hat khach hang

Ads — SEO — Social — Livestream — Referral

> Phéu chuyén déi

Landing page — tin nhan — data — tw van — chét sale

%” Phéu nudi dwéng

Remarketing — automation — CRM

|~ Phéu upsell & cross-sell

Téi wu CAC — tdi wu ROAS — t6i wu ti 1&é chbt

Lead

Sale

Customer

Két qua khi téi wu phéu ban hang

A7 Doanh nghiép tdng doanh thu ma khéng can tang chi phi quang cao

@ F2 1a tru cot quan trong gip t6i wu héa qua trinh chuyédn ddi khach hang tiém nang thanh khach hang thuc té F2 - Funnel



Phéu thu hat va chuyén déi khach hang

! Phéu thu hat khach hang < Phéu chuyén doi

] Ads B Landing page
Google Ads, Facebook Ads Trang dich hap dan
SEO Tin nhan

Q . . o % e
Toi wu céng cu tim kiém Lién lac v&i khach hang

" Social - « Data
Mang xa hoi = Thu thap théng tin

- Ll\‘/estream, o T|~y van
Ludng trwce tiép Ho tro khach hang

+» Referral P Chét sale

o Gi¢i thiéu tr khach hang Hoan tat giao dich

Téi wu hiéu qua phéu ban hang
< Téi wu CAC |~ Téi wu ROAS “  Toéi wu ti lé chét

F2 - Funnel: Tang doanh thu ma khéng can tang chi phi quang céo



y
rd

Phéu nudi dwéng va toi wu hiéu qua

% Phéu nudi duwdng khach hang 2 Toi wu hiéu qua
(
Remarketing Chi s6 can t6i wu trong phéu ban hang:
c Quay lai v&i khach hang da tirng twong tac nhwng chwa chét don

Lo A

- CAC ROAS Ty lé chét
Automation Cost per Acquisition Return (;r;eA:C\i/ertlsmg Conversion Rate
@) Tu dong hoa quy trinh cham soc khach hang qua email, SMS,
chatbot

Két qua mong doi:

CRM /\7' Doanh nghiép tang doanh thu ma khéng can tang chi phi quang céao
:&g Hé thdng quan ly quan hé khach hang dé theo déi va phan loai khach
hang

@ Funnel - Phéu ban hang 11/21



F3 - Fulfillment: Van hanh va giao hang

e Fulfillment Cac thanh phan chinh cua Fulfillment:

~ < Y an X X (¥ ] Quén |y kho
Pay la khu vwc nhiéu doanh nghiép yéu nhat ) .
y ) ghiep y BH 135 kho - SKU - mua hang - san xuat

Tam quan trong cua Fulfillment: D s
; a ong goi - giao hang

W Anh hwéng tryc tiép dén trai nghiém khach hang Tracking - xi¥ ly doi tra

% Chiphi van hanh cao néu khéng duoc téi wu
CSKH

g ~ ~ A s ~ A . . i
W Dinh hinh nhan dién thwong hiéu hau can Chim s6c sau ban - xt 1§ khidu nai

Automation
Chatbot Al vao toan bd quy trinh

Quy trinh fulfillment tiéu chuan

o o @ ™

Nhan don L4y hang DPong goi Giao hang



Quan ly kho va quy trinh giao hang

( (
[T > - \a
wu Quan ly kho © Thoi gian & SLA
@ Quan ly tén kho hiéu qua @ Chét lwvong dich vu (Service Level)
@ Theo d&i SKU cu thé @ Tbc d6 xtr ly don hang
@ Quy trinh mua hang - san xuét @ Thoi gian hoan tat don
X L
( (
e ~ yu . < -
ws Dong goi & Giao hang @ Automation & Al
@ Quy trinh déng goi chuyén nghiép @ Ung dung Automation vao quy trinh
@ Theo déi don hang (Tracking) @ Chatbot Al chdm séc khach hang
@ X ly ddi tra hiéu qua © Nang cao trai nghiém khach hang (CX)
L L

Quy trinh Fulfillment

[
Khéch hang

nhan dwoc

Quan ly kho Dong goi

Giao hang

F3 - Fulfillment: Van hanh & Giao hang 13/21



F3

Cham séc khach hang va trai nghiém

Cham séc khach hang
© CSKH chuyén nghiép, tan tam
@ Cham s6c sau ban hang

© Quy trinh x& ly yéu cau, khiéu nai

Nang cao trai nghiém khach hang (CX)
© Danh gia CX dinh ky
© Caitién lién tuc quy trinh

@ ChMeasure CX tai cac diém tiép xuc

Chi s6 SLA & Thei gian xtr ly
© Tbc d6 xtr ly don hang
@ Thoi gian hoan tat don

@ Chisb service level

Png dung Al & Automation
© Chatbot Al tw déng xtr ly yéu cau
@ Automation quy trinh cham séc

© Al phan tich hanh vi khach hang

Két qua: Khach hang hai long — quay lai — gi®i thieu — tang doanh thu bén virng



F4Finance: Tai chinh doanh nghiép

Quan trj tai chinh = nén méng song con

|

Tai chinh 1a yéu té then chét giup doanh nghiép tén tai va phat
trién 1au dai. N6 khéng chi don thuan 1a theo déi doanh thu, ma
con 1a quan tri hiéu qua cac ngudn luc tai chinh dé téi da héa lgi
nhuan.

Két qua: Doanh nghiép khéng chi "doanh thu cao" ma con "tién
“ that — 1ai that".

Bién Ioi nhuan Dong tién
GPM & NPM Cashflow
Vong quay T6i wu RO
Tén kho & Vén ROAS & ROI

Céac thanh phan quan trong

Q.

Téi wu chi phi

MKT — Sale — van hanh — logistics
Bao cao tai chinh

P&L — COA — dy bao tai chinh

Phong ngtra rui ro
Quan tri chi phi khéng can thiét

T6i wu hiéu suét
ROAS — ROE - ROl - ROS

0000

Tai chinh khéng chi la vé s6 liéu, ma Ia vé sw song con cta doanh nghiép




Quan ly bién loi nhuan va dong tién

¥ Bién loii nhuan gB Dong tién va vong quay von
Bién loii nhuan gép <~ Déng tién (Cashflow)
Lgi nhuén sau khi trie chi phi hang ban

100% e—

60%
40%

©® Quan tri dong tién = nén moéng séng con
@ Téi wu chi phi MKT, Sale, van hanh

«u Vong quay tén kho ' Véng quay vén

m Loii nhuan thwe
Loi nhuan sau cung sau moi chi phi Vong quay/nam e Vong quay/nam

15%

©@ T16i wu ROAS, ROE, ROI

@® Phong ngtra rli ro — quan tri chi phi khéng can thiét



& B&o cdao tai chinh

~

P&L

Bao céo két qua kinh doanh, theo d&i doanh thu, chi phi va loi nhuan

theo th&i gian.

COA

Bang tai khoan ké toan, cAu tric héa cac khodn muc tai chinh dé

quan ly hiéu qua.

Dw bao tai chinh

Lap ké hoach tai chinh dai han, dw doan xu hwéng va nhu cau dau

fw.

|I= Téi wu ROI

ROAS
Ty |& loi nhuan so véi chi phi marketing, t6i wu héa hiéu qua chién
dich.

/4

ROE
Ty suét lgi nhuan trén vén cha sé& hivu, danh gia hiéu qua st dung
von.

ROI
Ty & loi nhuan trén investment, do lwdng hiéu qua dau tw.

ROS
Ty 18 loi nhuan truwéc thué trén doanh thu, phan anh hiéu qua hoat
dong.

@

Két qua: Doanh nghiép khéng chi "doanh thu cao" ma con "tién that — 1ai that"



F5 - Flywheel: Banh da tang trweé'ng X10

. . A o1 A Thanh phan caa
Banh da = Hé thong tw quay FIyWheZI'
Banh da giup doanh nghiép:
¥ Phéu manh
£¥ Tang trwdng khéng ngirng

Fulfillment xuat sic

|~ Tang trwdng theo cap s nhan

202 MG rong hé sinh thai ¥ Loyalty & Referral

> Tao dong tién manh dé tai dau tw

()

%? Hé sinh thai mé réng

Khi Flywheel chay du lwc, doanh nghiép ting trwéng theo cip sb nhan, khéng can tang nhan sy hodc chi phi twong &ng.



Thanh phan cta Flywheel va hé sinh thai

1. Thu hat khach hang
Phé&u ban hang manh mé thu hut lwgng I&n khach hang tiém nang

2. Chuyén d6i & phuc vu xuéat sac
Fulfillment manh mé dam bao trai nghiém mua hang va dich vu tuyét voi

3. Khach hang quay lai & gi&i thiéu
Loyalty va referral tao ra chudi phan héi tich cwc tir khach hang hai long

4. Dong tién khée — Tai dau tw — Tang téc
Téi wu dong tién va tai dau tw vao hé thdng dé tang tbc trudng

5. Hé sinh thai mé& rong
Community, franchise, san phém m&i, vertical/horizontal expansion

O 00 0 O

Khi Flywheel chay du lwc, doanh nghiép tang trwéng theo cap s6 nhan, khéng can ting nhan sw hoic chi phi twong rng



Két qua khi ap dung mé hinh 5F

e Foundation

Nén tang virng chac, khéng
lung lay, d&é mé réng

e Funnel e Fulfillment e
o/ o=
Y /A
.—

Tang doanh thu ma khéng can Khach hang hai long — quay Doanh nghiép khong chi
tang chi phi quang cao lai — gi¢ithiéu — tang doanh "doanh thu cao" ma con "tién
thu bén virng that — 14i that"

KET QUA TOAN DIEN
— X10 DOANHTHU =——

Tang trwdng bén virng @ Giam riiro

Hé théng tw quay, khéng can tdng nhan su Hé théng théng nhét, dé kiém soat
T6i da héa loii nhuan ° Mé& rong hé sinh thai

Quan tri tai chinh hiéu qua Coéng ddng, franchise, san pham méi

Khi 5F dwoc ap dung toan dién, doanh nghiép cta ban sé tré thanh mét "may in tién" thong minh

e Flywheel

&
i

Té&ng trwdng theo clp sb nhan,
khéng can tdng nhan sy hodc
chi phi twong ng



Bwo&c tiép theo - Trien khai mé hinh 5F

Bat dau hanh trinh X10 doanh thu v&i 7 bwdce trién khai mo hinh 5F:

@ 0 6 6 6 0 o

Bwérc 1 Bwéc 2 Bwéc 3 Bwoc 4 Bwéc 5 Bwodc 6 Bwéc 7
Danh gia thyc trang doanh  Xay dwng nén tdng vi'tng  Téi wu phéu ban hang Nang cép van hanh & giao  Quan Iy tai chinh hiéu quéTao banh da tang trwéng Do luwdng & diéu chinh
nghiép chéc (F1) (F2) hang (F3) (F4) (F5) chién lvoc
( (
@ Tuan dau tién &1 30 ngay dau tién 4 Ké hoach dai han
© Dinh nghta lai tim nhin va s&* ménh @ Trién khai marketing mix 20P+15C @ Xay dwng hé sinh thai mé rong
@ Phan tich khach hang muc tiéu @ Optimize funnel chuyén dbi @ Ap dung Al vao quy trinh cham séc
@ Danh gia lai quy trinh ban hang © Dao tao déi ngli cham séc khach hang @ Dinhky danh gia va diéu chinh chién luvgc
. .

Hanh trinh X10 doanh thu bat dau ngay hém nay!



